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C/S Series No. 4

THE RETURN PROGRAM

When & cese hes been repalred, there is elways a Return Program
made up by the C/S,

It is hend written on & blue sheet of paper thet is eesily spotted
in s folder.

When the Repeir Pgm has been concluded, the cazse is eonsidered to
be "set up" for a Return Pgm,

The exect point where a Repair Progrem is changed into a Returm
Program is when the case heg hed some wins end is in far better shape
then he waa when he first begen to be audited (which means his first
ever auditing).

The point is &lsc identifiatle as the point where the pereon feels
more outflowing and less overwhelmed if at all,

This is obviously & point of case change.

The common and incorrect practice of looking for case change as the
only benefit from processing should be relegated to Repeir End Phencmena,

Processing is actually measured by the gradual increase in ability.
Step by step these incrsases in ebility walk up the Class Chart and
ability is the measure of progress,

The C/S who is looking for THE solution to & cese, the one shattering
bang of totel effect on the pc has set himself for continuous iosses in
C/Slng. For there is no one action that totally changes 2 cese from
bottom to top in one fell swoop. The C/S who thinks there is contimally
fiddles hopefully, A ceme has MANY things to be handled, not one.

There is no one gingle wrongness or out-point in a case. 4 case is
a collection of out-points, He hurts, he can't talk, he has problems,
he is ARC Brokem, he has service facs, he is stuck in incidents, etc., to
just mention e few such out-points,

L radio receiver that has been many times broken and is & heap of
twisted perts, is not going to get repaired, much less improved by a radio
repaeirman finding one huge error in it and correcting thet. He'll have
to correct & lot of minor errors in it before any major error even shows
Up.

The “Cne shot clear" idea of the uninformed of 1950 is impossible.
When a person goee onto the Cleering Course after missing the lower
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gredes he just doesn't make it et all. He often can't even get reads,

It takes many miles of road, past many "case changes" to get up the
gradient scale to top ability, '

A Repair Program takes the. oase from where it has falsely gotten
to on the Class Chart and gets off the overwhelm with light processes.

The Return Program begins when the case is no longer so overwhelmed
and is getting wins from the Repair Program,

THE RETURN PROGRAM CONSISTS SIMPLY OF WRITING DOWN IN SEQUENCE
EVERY NEBDEUL STEP AND PROCESS MISSED ON THE CLASS CHART BY THE CASE
WHICE 4RE KOW TO BE DONE. ’

Example:
A cese has felsely gotten to R6EW Solo and isn't making it well.

The C/S writes up a light process but extensive repair prograa
(first on euditing, then on life),

The case achieves the EP of repair in case changes and less
overvwhelm,

The C/S now exemines the 2 way comm s¢ssions and Examiners reports
to establish what levels sre out, No change = Level I. Lots of ARC
Brks = Level 2.

The C/S lists &ll the level I and Level 2 processes the pc did not
get done and this is the Return Program,

When these ere done end the pc has made it, the C/S has the po
honestly back et RE6EW on the Class Chart and continues to follow the
Class Chart,

Needful repairs slso sometimes have to be done in getting the
Return Pgm dona. In each cese a new Repair Program ig done, The old .
Return Program looked over but probably just continued.

Emample of & case at OT I now completely repaired:

Case hds sometics = Dn Bevel ﬁnfldt
Makes Others Guilty = Level IV Uinflat
Drematizes = R6EW OUnflst,

The Return Program consists of completing Dn. rehabbing. comm, all
Level IV proceseses, Redo R6EW, rehab Clear, return to 0T I,

That completes the Return Program,
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